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The reality of knowledge sharing in some sports clubs in Cairo and
Giza governorates (An analytical study)

Abstract:

This research aims to explore the role of expert systems in enhancing
knowledge sharing within selected sports clubs in Cairo and Giza
governorates. The researcher employed a descriptive survey methodology,
utilizing a sample of 250 administrative personnel. To collect data, a
structured questionnaire was used to assess the reality of knowledge
sharing in these clubs, focusing on key dimensions such as knowledge
transfer, knowledge exchange, knowledge transformation, organizational
culture, and organizational structure.
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The study's key findings indicate that information and knowledge are
accessed promptly, ensuring their accuracy, reliability, and validity.
Knowledge is not monopolized but rather exchanged to enhance the job
performance of club employees. Professional development is fostered
through knowledge and information exchange among colleagues.
Additionally, learning from personal experiences and those of others
contributes to solving various administrative challenges within the club.
The study also highlights the significance of attending dialogue events
aimed at disseminating knowledge, as well as the role of training programs
and workshops in promoting knowledge sharing.

Furthermore, the research found that employees receive recognition
from top management for their knowledge-sharing efforts, encouraging
others to adopt similar behavior. The organizational structure of the club
provides opportunities for creating both small- and large-scale job roles,
facilitating knowledge and information exchange. Additionally, the
structure allows for seamless access to data and information from
supervisors through downward communication channels.

This study underscores the importance of expert systems in fostering a
knowledge-sharing culture within sports organizations, ultimately
contributing to improved administrative efficiency and overall
organizational performance.
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