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English The Reality of Decision-Making Rights faculty of Physical
Education for Girls helwan university

Abstract :

The decision-making process is one of the crucial stages necessary for
the success of administrative work in any institution and for achieving its
goals.

making is the essence and backbone of the administrative process and
one of vision, mission, and goals through rational and effective decisions that
gain the acceptance of subordinates.

knowledge that enhances their thinking and evaluation abilities.
Additionally, she noted that the faculty was accredited twice by the National
Through reviewing numerous scientific studies on decision-making rights,
such as the studies by reality of decision-making rights at the Faculty of
Physical Education for Girls - Helwan University.

Reality of Decision-Making: This refers to identifying the fundamental
factors and determinants regarding who holds the right to make decisions at
different administrative levels within the faculty and the effectiveness of these
decisions in accordance with their authority to achieve objectives based on
university regulations (Operational Definition).

The researcher adopted the descriptive methodology using a survey case
study approach, as it suits the research topic.

The sample was selected using a stratified random sampling method
from the research population, including )163(faculty members. The main
research sample consisted of )133(members, while the pilot study sample
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included )30(members. The researcher used a questionnaire as the data
collection tool, following scientific steps, with eight statements.

The most significant findings indicated that decision-making rights are
available to a high degree at the Faculty of Physical Education for Girls —
Helwan University. The researcher recommended utilizing methods that
achieved levels
Keywords : , reality , of , decision , making
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