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The reality of exploring opportunities from the perspective of
competitive advantage among management personnel at certain
sports clubs

Abstract:

The research aims to study the reality of exploring opportunities from the
perspective of competitive advantage among administrative cadres in some
sports clubs. The researcher used the descriptive approach with a survey
method, and the sample was selected randomly, totaling 300 individuals
from sports activity administrators in the governorates of Cairo and Giza,
representing 83% of the total research, with 250 for the main study sample
and 50 as a preliminary sample from the research complex and outside the
main sample. To obtain the data, the researcher constructed a questionnaire
that included (exploring opportunities) on 11 statements, including the
following: Providing employees with the latest technologies, designing new
programs, paying attention to the social requirements of customers, creating
a competitive environment among employees, ensuring the increase of
technology in its services, seeking to experiment with new activities, and
paying attention to expanding the scope of its services.

The most important results in light of the research objective and
questions, within the limits of the research sample and through data
collection tools and statistical data processing methods, enabled the
researcher to conclude that there is a high level of opportunity exploration
from the perspective of competitive advantage among the administrative
cadres of some sports clubs, and a positive correlation between all the
questionnaire items and the reality of opportunity exploration among
administrative staff at some sports clubs. The most important
recommendations were that club leaders should focus on designing various
training programs, that club marketing teams should focus on using modern
marketing methods, that the club's training and human resources
management should focus on investing in the skills and energies of
employees, and that the club's management should focus on designing
economic programs that are appropriate for the economic segments.
Keywords: opportunity exploration, administrative staff, sports clubs
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